State of the Congregation of (Church)

Report about the CAT Experience to the Committee on Pastoral Relations

Following the CAT interpretation and congregational
discussion, the session’s discernment about
Congregational Vitality and Energy, based on the Vital
Signs report, pages 3-4,6 is:

Comments on members’ priorities for additional energy,
per Vital Signs Report pages 8-12:

Session’s summary comments on Drivers of Member
Satisfaction, based on respondents’ perceptions, shown
in the Vital Signs Report, page 5:

Comments on the congregation’s theological perspective
and flexible style, based on the Vital Signs Report, pages
13-15:

Comment on Vital Signs Report, page 7: What
improvements/changes could have the greatest impact
on how members are feeling about the church overall?

Where should attention be given in response to
indicators in the Performance Indices, Vital Signs pages
17-24?




What was learned from the Transition Profile, Vital Signs
Report, page 297?

For congregations, where the financial situation may
impact on the next pastoral call: Will it be possible to
formulate a (1) full-time call or (2) part-time call. Explain,
please?

What are the three most important critical abilities for the
next pastor or associate pastor, per Vital Signs Report, page
32?

Comments continued or other comments:

Do the critical abilities above match the session’s
discernment, based on the overall Vital Signs Report? If not,
why?

Comments continued or other comments:

Please attach a copy of the CAT Executive Summary provided the congregation.




