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Baja Mission Trip FAQ: A Journey of Faith and Service

Big Picture

When did we start serving in Baja?

In 2000, a small group from Augusta Stone Presbyterian Church in Fort Defiance, Virginia, served in Baja
California, Mexico. By 2003, other churches had joined in, and the mission became a presbytery-wide effort.
With the exception of 2020, when travel was paused due to COVID, teams from Virginia have faithfully served
in Baja every year since. Over time, we have built not only houses, but also deep and lasting relationships with
the families and communities we serve.

What is the trip like?

In July, we travel to San Diego typically arriving on a Friday or Saturday to begin our journey into Mexico early
Sunday morning. After a time of prayer and orientation, we cross the border and travel to Vicente Guerrero
together. Throughout the week, we stay at the Youth With A Mission (YWAM) mission base, build homes, share
meals, worship God, and serve beside one another. On Saturday afternoon, we return to California, carrying
home stories of our Lord’s faithfulness and the joy of serving together.

Registration and Deadlines

When is the trip?

The trip usually takes place the first or second week of July. Please see the Baja Mission One Page Info Sheet
regarding specific dates of the upcoming Baja mission trip found online at http://shenpres.org/baja.

When can | sign up?
Registration is open until April 1. We encourage early sign-ups so we know how many houses to build in the
summer. House deposits are due in January.

What is the registration process?

We work with YWAM, a trusted mission partner in Mexico, to plan each trip. Mission weeks are reserved one
year in advance on YWAM'’s calendar. To confirm our numbers, we pay a $100 deposit on or before January
for each participant and set April 1 as our final registration deadline.

How do | commit to going?

Prayerfully consider whether God is calling you to serve. Your spot is secured once we receive your completed
registration form found at http://shenpres.org/baja. This commitment is important because it shows you are
ready to join us in serving in Baja. Also, it helps us plan how many houses we can build and how much we need
to fundraise.
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Where do | send my registration?

Com

plete the registration form found at http://shenpres.org/baja and email it to

bajaleadershipteam@gmail.com along with a copy of your insurance cards (front and back).

If you are part of a Shenandoah Presbytery congregation, your $400 YWAM fee is covered by the
team’s fundraising efforts.

If you are not an active member of a Shenandoah Presbytery congregation, include a $400 check with
your registration. Make checks payable to the Shenandoah Presbytery and mail the check to the
Shenandoah Presbytery (P.O. Box 1146, Harrisonburg, VA 22803) indicating it is a donation to Baja.
Please note: we do our best to help cover these fees so that no one has to say no to serving for
financial reasons.

What if | am under 18?
YWAM requires minors ages 14—17 to have a parent or guardian. With proper consent, YWAM may agree to a

spec

ial guardian for the week. For minors ages 13 and under: A parent or legal guardian must accompany the

minor on the trip.

Costs and Fundraising

How much does the trip cost?

Ther

e are two parts to the cost:

1. Mission expenses in Mexico

e 5400 per person (covers meals, lodging, and local transportation through YWAM).

e About $6,000 per house we build, plus $2,500 for family needs like furniture, mattresses, stoves, sinks,
and groceries.

We hope to cover these costs through grants, donations, and group fundraising. If we fall short, we may
ask team members to help with the remaining balance or reduce expenses for furniture, groceries, or
honorariums. Every contribution makes a difference, and together we have always seen God provide.

2. Your personal U.S. and Mexico expenses
« Airfare to San Diego (typically $400-$700).
e Hotel before and after the trip ($150-5225 per night, often shared).
e Meals and local transportation in the U.S. (usually $15-520 per ride with Uber/Lyft, plan on meals in
San Diego being more).
e Suggested spending money in Mexico: $100-5150 for snacks, souvenirs, and unexpected needs like
o Snacks like tacos, pizza, or ice cream in the evenings.
o The local market on Friday morning, where Oaxacan families sell handmade goods.
o Friday lunch at a local restaurant and a stop at the candy store.
Bring only small U.S. dollar bills (S1s, S5s, $10s, $20s). Most places cannot break larger bills.

On average, these personal costs run $700-51,100 per participant. Some participants reduce costs with
frequent flyer miles, shared lodging, or staying with friends and family. Others save by taking a red-eye
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flight home on Saturday instead of paying for a hotel.

How can I raise the funds?

We fundraise together as a team, and many churches hold their own events. Please see the past trip
summaries at www.shenpres.org/baja for a full list of fundraisers. We also encourage participants to invite
family and friends to support them through prayer and financial gifts. Consider asking for contributions toward
your trip as a birthday or Christmas gift. Fundraising is not only about covering costs; it is about inviting others
to share in the mission God is doing through us.

Teams and Participation

What mission groups are we working with?

All of our arrangements are made through Youth With A Mission (YWAM), an international Christian ministry
with locations across the globe. Our trip is coordinated through YWAM Chico in California and YWAM Mexico
in Vicente Guerrero. One of the YWAM missionaries will guide our team throughout the week. To learn more
about YWAM, visit www.ywamchico.org. For details about their house-building ministry, see
www.ywamchico.org/mexico-adventures.

Who can join the team?

The trip is open to anyone who feels called to serve, with a few age requirements for youth. Every participant
is responsible for their own U.S. travel expenses. Those who are not members or active participantsin a
Shenandoah Presbytery congregation also are encouraged to contribute toward the cost of meals, lodging,
and travel in Mexico.

How many can go?

Before 2020 our teams included up to 60 people. Recently, our groups have been closer to 25-30 participants.
We find that this size allows for deep connections with one another and with the families we serve.

Who is leading the trip?

Each year’s trip is guided by caring leaders from past trips. You can find the current leadership team and their
contact information at www.shenpres.org/baja.

Will we have team meetings before we go?

Yes. Beginning in the fall, we gather monthly to prepare for the summer trip. Meetings are offered both in
person and online. We share important information about fundraising, travel details, and what to expect, but
just as importantly, we build relationships as a team. These gatherings are an opportunity to pray together,
encourage one another, and begin the journey as a community of faith. We hope each participant will attend.

Is there a minimum or maximum age limit?
e Ages 14-17 must travel with a parent or guardian, unless YWAM/Shenandoah Presbytery agrees to act

as a guardian with proper consent forms.
e Ages 13 and under must be accompanied by a parent or guardian.
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e There is no maximum age. We have joyfully welcomed participants well into their 80s. Everyone has
gifts to bring, whether in building, encouraging, teaching, or simply being present with love.

How many people will be at the mission base?

Our Shenandoah Presbytery mission team may be joined by other groups from across the United States. Some
weeks we share the base with as many as 100 people, while other times our team has the whole place to
ourselves.

Area, People, and Climate

Where are we going?

We will be serving in Vincente Guerrero, Baja California, Mexico. It’s a small town about 200 miles south of
San Diego, California.

Who are we building houses for?

We are building houses for the Oaxacan (pronounced wah-HAH-kah) people, one of the native peoples of
Mexico. They are hardworking families who have come to places like Vincent Guerrero seeking a better life.
While many have left their ancestral villages in Oaxaca and southern Mexico, they carry with them rich
traditions of faith, artistry, and resilience. Many of them labor long hours in the fields. Yet, despite their hard
work, they often live in makeshift shelters without solid walls, floors, or roofs.

Why are we building homes for them?

The Oaxacan people in Baja face deep poverty and ongoing discrimination. Poverty here is both material and
generational, with many children growing up without dreams beyond daily survival. A secure, well-built home
helps break this cycle: children of homeowners are three times more likely to stay in school, families
experience better health, and parents can begin to imagine a brighter future. Most importantly, each home is
dedicated in Jesus’ name, offered as both a physical shelter and a spiritual gift.

Will the homes have electricity and running water?

Typically, the homes we build do not include electricity, plumbing, or running water, since many of the
communities we serve do not have access to these services. Along with the home, we provide a new outhouse
and often a simple shower space, where families can pour a bucket of water over themselves in privacy.

Do | have to be able to speak Spanish?

Not at all. While Spanish is the official language of Mexico, many of the people in Baja also speak indigenous
languages from Oaxaca, and communication can be a challenge for everyone. Smiles, handshakes, and acts of
kindness often speak louder than words. Still, learning a few simple Spanish phrases like “hola” (hello) and
“gracias” (thank you) can be a wonderful way to show respect and care.

Do they speak English?
Some young people may know a little English, especially those who attend school. However, most families we
work with will not speak English. Over the years, we have asked local residents to be our team’s translators
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who help with communication on the build sites and during the evening outreach events.

What'’s the climate and weather like?

Baja has a desert climate moderated by the nearby Pacific Ocean. Days are usually sunny, 70-75 degrees, and
nights cool to 50-60. A marine layer can make mornings brisk, but afternoons warm up, especially in the sun.
Because of strong UV rays, participants should wear long pants and long sleeves, along with a hat, and
sunscreen. Light layers and a refillable water bottle are essential for staying comfortable and hydrated. They
normally receive two or three inches of rain a year, generally in October and February.

About the Mission Base

Where will we be in Mexico?

Our team will serve on the Baja Peninsula in a small town called Vicente Guerero where YWAM has
established a mission base. The town is about the same size as Verona or Stuarts Draft. We will stay about two
miles from the town in a small neighborhood with 40 houses. We typically build houses as close as one mile
from the base and as far away as 15 or 20 miles.

What is the mission base, and what is it like?

The mission base is where we eat, sleep, worship, and prepare for our days of service. It sits on an acre of land
and includes a renovated three-bedroom brick ranch house with offices, a chapel, a kitchen, and a dining
room. The property also has several smaller buildings for classrooms and tool storage, along with about a
dozen bunkhouses/dormitories where teams sleep.

Where will we sleep?

We will sleep in dorm-style housing at the mission base. The bunkhouses are made of plywood with concrete
floors. Each has four sets of bunks that sleep eight people, along with a door, a window, one light bulb, and a

few outlets. Men and women are housed separately. Some participants choose to bring a hammock and set it
up in the courtyard. A dorm space and mattress will be provided for everyone on our team. Please bring your
own pillow, sheets, and blanket or sleeping bag for comfort.

Is the food and water safe?
Yes. Meals at the mission base are prepared with care, and the drinking water provided is safe. You can trust
that the food is nutritious, plentiful, and cooked in a way that protects your health.

What kind of meals will we eat?

Meals are typically a mix of Mexican and American favorite foods that are hearty, simple, and nourishing. You
might enjoy tacos one night and spaghetti the next. Meals are served buffet-style and then participants sit
together at long tables to share stories and laugh about the day’s adventures.

Can special dietary needs and allergies be accommodated?

Yes, to a point. The kitchen staff can prepare vegetarian meals, and they do are impressive in supporting team
members with food allergies like gluten, dairy, and nut. Please let us know your needs well in advance so we
can communicate with the kitchen staff. If you have a very specific dietary requirement, you may want to
bring a few snacks or supplements just in case.
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What about drinking water and toilet facilities?

Safe drinking water is available at the mission base. Bottled or filtered water will be provided at meals and for
refilling your personal bottles. Toilet and shower facilities are simple but adequate with three toilets and three
sinks in both the men and women'’s facilities. On the build sites, we always are provided with pure drinking
water, but the only toilet facility will be an outhouse. However, we do purchase a brand-new outhouse the
first day on the job for each build site. Expect them to be basic, but more than sufficient for our needs.

Is there electricity at the mission base?
Yes, the mission base has electricity. You’ll be able to charge your phone, or other devices. Just remember that
outlets may be limited, so a small power strip can come in handy if you need to charge multiple items.

Do | need to bring bedding materials?

Yes. Please bring a pillow and either sheets with a small blanket or a sleeping bag or a hammock. Nights can be
cool, so an extra layer will help you stay comfortable. Since pillows and blankets take up a lot of space in a
suitcase, many participants choose to purchase these items on Sunday, either at our afternoon stop at
Walmart in Ensenada or later that evening at Papa Reuben’s, where local vendors set up tables to sell supplies.

What kind of clothes should | bring?

Clothing should be modest, practical, and suited for work. You will want sturdy shoes, pants for job sites, and
shirts that can handle paint and sawdust. For the evenings, bring a sweatshirt or jacket for the cooler
temperatures. We'll provide a packing list later in this FAQ to help guide you.

Will other teams be there too?

Most likely, yes. The mission base often hosts multiple groups at once, all working on different homes or
outreach projects. This gives us a chance to connect with brothers and sisters in Christ from other places, and
to see how God is moving through His people across the world.

What We Do and Daily Activities

What will we do?

Our primary calling on this trip is to serve God while building safe and sturdy homes for Oaxacan families. At
times, we may also help with other projects such as schools, churches, or improvements at the mission base.
The needs in Baja shift from year to year, but the heart of our work is always the same: sharing God’s love in
practical ways.

Most often, we build what is called a “double build” home, a three- or four-room house designed to meet the
needs of growing families. Construction begins Monday morning, and by Thursday evening, we dedicate the
home with prayer, songs, and celebration alongside the family. Friday is left for lighter activities like tours,
shopping at the local market, eating lunch at local restaurants, a visit to the candy store, or a trip to the beach.

In addition to building, we also join in evening outreaches. These may include visiting a nursing home,
delivering food to a neighborhood, or attending worship in a local congregation. These moments of fellowship
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are as important as the construction, because they allow us to enter into the life of the community, to listen,
to pray, and to share God’s love in word and presence.

What kind of house will we build?

The current design, called the “double build,” measures 20’ x 22’ (440 square feet) and includes three or four
rooms. It sits on a concrete foundation and is constructed with plywood and 2x4 panels. Each house has one
door, several windows, and a new outhouse. We often add extra windows for ventilation, along with simple
furniture such as beds, a table, chairs, and dressers. Whenever possible, we also provide a shower house,
propane stove, kitchen countertop, sink, solar panels, and mattresses. For more detailed information, see the
summaries of past trips on the Presbytery’s website, which include lists of items purchased for each home.

How many houses will we build?

Each build team has about 15 members, and together we share the joy of seeing a family move into their new
home by the week’s end. Recently, we have built one or two houses in the week, depending on the size of the
team and available funds.

I don’t know anything about building. Can I still go?

Absolutely. There is a place for every gift. Some build walls: others paint, draw, cook, carry boards, or play
with children. Smiles, hugs, laughter, and prayers are just as essential as hammers and nails. If you are willing,
God will use your hands in meaningful ways.

Do | need to bring tools?

Tools are provided, but you are welcome to bring your own small items such as a tape measure, hammer, or
multi-tool. Some participants purchase tools in San Diego or bring along extra to leave with the mission at the
end of the week. Most work is done with battery-powered tools, as many sites do not have electricity.

What'’s an outreach?

Outreach is when we step away from the build site to join in other ministries. This might mean sharing music
and conversation at a nursing home, delivering food to neighborhoods, worshiping in a local congregation, or
reconnecting with families who have received homes in the past. Outreach allows us to share God’s love more
broadly, and we encourage every participant to take part.

Can we go to the beach?

Yes. On Friday afternoon, once the work is complete, we visit the Pacific coast. It is often too cold for
swimming, but some brave souls venture out into the waves while others walk the shore or sit in the sand
enjoying the ocean air.

What's a typical day like?

e Morning: Many rise by 6:30. Breakfast is at 7:00, followed by a short devotion and announcements at
8:00. Around 8:45, we load into vans and travel to the build site. (Mondays start one hour later.)

e Workday: We work until noon, then pause for a simple bagged lunch which include a sandwich,
apple/orange, and cookie. Often, we share parts of our meal with children at the site, as many families
have little to eat. Work resumes until 4:00 or 5:00.

e Evening: Returning to the base, we enjoy dinner around 5 or 6:00. The evenings vary with groups
participating in outreach, fellowship at the base, or a simple trip into town for tacos or ice cream. On
Wednesdays, we often attend worship in a local church.

10



I BAJA FAQ SHEET
Return to Table of Contents
e Friday: We end the week with a special love feast at 6:00 in the dining hall and our group leads an
evening worship service that includes communion. This service brings the week to a close by providing
our thanks and praise to God for the houses built and the relationships made.

Healthy and Safety

What immunizations are needed?

No immunizations are required for travel to this region of Mexico. However, an up-to-date tetanus shot is
strongly recommended since construction involves nails, boards, and other materials where cuts are possible.
This is not a malaria area. For more details, you may consult the CDC website: CDC Traveler’s Health — Mexico.

What medical facilities are nearby?

There is a small clinic about four miles from the base for minor emergencies, and a larger hospital about 15
miles away. In rare cases of serious injury or illness, participants may need to return to San Diego for care. In
the past, our team members have received excellent treatment when needed.

Do people get sick on this trip?

Occasionally, yes. Some participants experience mild stomach upset, usually lasting about 24 hours. Common
causes include heat, dehydration, or adjusting to new foods. The best prevention is frequent handwashing,
using hand sanitizer, drinking plenty of purified water, and getting good rest.

What medicines should | bring?
Please bring all personal prescriptions in their original containers. We also suggest bringing:
e Hand sanitizer
e Sunscreen and lip balm with SPF
e Pain relievers (aspirin, ibuprofen, or similar)
e Anti-diarrheal medicine (Pepto-Bismol, Imodium)
e Antacids (Tums or similar)
e Motion sickness medicine (for travel)
e Nausea medicine

Is it safe?

Safety is always our highest priority. We monitor the U.S. Department of Homeland Security website, follow
news coverage, and stay in constant communication with YWAM missionaries in both California and Mexico.
Any concerns are discussed at our meetings.

In our experience, there has been no reason for concern about violence in Vicente Guerrero, where we live
and work during the week, or in Ensenada, where we stop briefly in a tourist area to shop. Our trips have been
consistently safe, and we remain committed to acting with wisdom and care. We do ask everyone not to go out
alone, but instead to stay with a buddy or in a group, whether shopping or walking between build sites.

11
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Communication

How can family reach me in an emergency?
Most U.S. cell phones work in Mexico. If needed, a leader’s number will be provided as an emergency contact.

Can | use my phone during the week?
Yes, but please check with your carrier to confirm you have international coverage, as charges can be high.

Is the internet available?
Wi-Fi is available at the mission base, though access is limited. Most people rely on their phone’s data plan or
hotspot for internet.

How do we communicate before and during the trip?

Before the trip we communicate through emails and monthly emails come through MailChimp. Subscribe to
the monthly emails by sending your email to leadership. Also, before a trip a WhatsApp group text will be set
up for mission participant to use stay connected during the trip with messaging, photos, and updates.

Travel and Packing

Where do we meet?
Individuals make their own travel arrangements to San Diego We often stay at the same hotel and then meet
as a group Sunday morning in a designated parking lot. Details will be shared well in advance.

What should I pack?
Most people bring one medium/large suitcase and a backpack.

Miscellaneous Items

e Ear plugs (for sleeping)
e Sunscreen and lip balm with SPF
e Hat (preferably with a brim)
e Work gloves
o Safety glasses or goggles
o Water bottle with a cap (helps keep out dust)
e Phone and camera
e Flashlight and extra batteries
e Sunglasses
e Backpack (useful for travel and carrying items to worksites)
e Towels, washcloth, soap, shampoo, and personal items
e Hand sanitizer
e Bandana(s)
e Small first aid kit
e Passport (can be stored in the mission base’s safe during the week)
e Bible and a small notebook (for notes and memories)
12
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e Pens or pencils
e Baby wipes come in handy

Bedding

¢ A bunk and mattress are provided

Bring a flat sheet (fitted sheet provided) and a blanket or sleeping bag

Pillow and pillowcase

These items may be left at the end of the week for local families, or taken home
Optional: hammock for sleeping instead of a bed

Medications
(All medications should be kept in original containers.)

e Motion sickness medication (for travel to and from Baja)
e Anti-diarrhea medicine (Pepto-Bismol, Imodium, etc.)

e Antacids (Tums, etc.)

e Sunburn lotion (for after sun exposure)

¢ Anti-nausea medication

e Antihistamines like Benadryl

Clothing
(Usually bring two sets: one for work, one for evening events.)

e Work clothes plus a separate set for outreaches and church
e Outfit for church (sometimes work clothes are worn if there’s no time to change)
e Long pants or knee-length shorts (no short shorts)

e Shirts with sleeves (no sleeveless or tank tops)

e Work shoes (tennis shoes or work boots)

e Shower shoes (flip-flops work well)

e Sweatshirt and/or jacket (for cool evenings and the beach)
e Rain jacket or poncho (rarely needed, but possible)

e Conservative bathing suit

o Women: one-piece or conservative two-piece (no bikinis)

o Men: no speedos

o Extra socks and underwear

Money
(Minimal cash needed, mostly for food and souvenirs.)

e Small bills (mostly S1s, a few S5s, and $10s; avoid $20s or larger)
¢ Meals on travel days to and from Baja, Friday lunch too

e Evening snack runs (tacos, ice cream, etc.)

e Cash is best; credit/debit cards accepted in some places

e Suggested: $100-5150 per person (optional, not required)

13
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Packing Guidelines

One medium-sized suitcase

Label all luggage and sleeping bags with your name

You may bring one extra suitcase for family and house donations like sheets, toys, games, or small gifts
for children and families (inexpensive, with enough to share)

Tools

Pencils, tape measure
Pocket knife or Leatherman-type tool (must be in checked luggage)
Tool belt or nail apron (sometimes ACE hardware nail aprons are provided)

Additional Notes

Valuables may be left in your room (leaders have keys)

Snack food should be sealed tightly (ants and insects are common)
Contact lens wearers should also bring glasses (it can be windy and dusty)
Hairdryers or curling irons are not necessary

14
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Can | take extra luggage?
Yes, though we encourage traveling light. You may bring one extra suitcase for the family or the house such as
sheets, curtains, toys, hygiene items, or school supplies.

Will we be traveling together?

Once we meet up as a team in San Diego on Sunday morning, we will stay together until returning to San Diego
the following Saturday afternoon. On that first Sunday morning, our team will likely join with others heading
down the same week, so we are generally part of a larger group traveling, living, eating, and serving together.
Before and after the official trip, you are on your own, though you may want to buddy up with other team
members to travel to and from San Diego.

How do we travel to and while in Mexico?
Once our team has gathered at the meeting place in San Diego, we’ll pick up rental vans and drive together in a
caravan to Vicente Guerrero. We’ll use these 15-passenger vans as our transportation for the entire week.

How long does the trip take? What are the roads like?
From San Diego, it’s about a 5-hour drive (200 miles) to Vicente Guerrero. The route follows paved highways, a
mix of four-lane and two-lane roads.

Who drives the vans?
Adult members of our team, selected before we leave home, serve as drivers. Only approved drivers age 25 or
older are permitted to drive the vans.

Will we have a guide?

Yes. Our leader for the week will be a YWAM missionary. YWAM has been taking groups down for many years
and will serve as our guide and shepherd throughout the trip. At the Mission in Vicente Guerrero, several
missionaries will be present to help and work with us, and there is often a build supervisor (missionary)
assigned to each build site.

What is crossing the border like?

Crossing into Mexico is usually quick, often taking only a few minutes to answer basic questions. It is rare for
our vans to be pulled into secondary inspection for additional questioning or a search, though if that happens,
it may add a few minutes to the trip. Typically, only the driver speaks, answering a couple of simple questions,
while everyone keeps passports and tourist cards ready if needed.

Returning to the United States usually takes longer, often 1-2 hours due to heavy traffic. Every participant
must carry a valid passport. (Tourist cards not needed for re-entry) To speed up the process, passports are
collected at the front of the van and organized in seating order. Usually, only the driver speaks to the officer,
and common questions may include: “Where were you born?” and “What did you bring back with you?”

15
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Do | need a passport?
Yes. All participants, including minors, need a valid passport. Please make sure your passport is valid for at
least six months beyond the end of the trip. Apply early, as processing can take several months.

What is a Tourist Card and why do | need it?

The Mexican government requires most visitors to complete a free Tourist Card, officially called the FMM
(Forma Migratoria Multiple), for stays of up to 180 days. Before travel, participants the complete the form
online at https://www.inm.gob.mx/fmme/publico/solicitud.html. Then, they print, sign, and keep it with their
passport.

Can | take gifts, toys, crafts, etc.?
Yes. Suggested toys include balloons, balls, and stickers. The children especially love soccer balls. Just be sure
to deflate them, bring an air pump to use on site, and then leave the pump with the family. Simple crafts are
also fun and always appreciated.

What airports do you recommend?

The San Diego International Airport (SAN) is the recommended arrival point. Please arrive no later than
Saturday afternoon, and if possible, on Friday evening to avoid any chance of missing the caravan on Sunday
morning. Delays can happen, especially with weather or mechanical issues. In the past, the best rates have
been from Baltimore (BWI), Dulles (IAD), Richmond (RIC), or Roanoke (ROA), with Charlottesville (CHO)
occasionally offering a good fare.

What hotels do you recommend?

Many team members stay at the Best Western Bayside Inn (555 Ash Street, San Diego, CA 92101, 619-233-
7500) or nearby hotels, though you may choose any hotel that fits your budget. Blocked hotel rooms at the
Best Western for a lower group rate are often arranged in January and February, so check with team leaders
before securing reservations.

Please note, our weekends in San Diego sometimes coincide with Comic-Con International, the largest annual
convention hosted by the city. Hundreds of thousands of people attend the conference, hotel prices rise
dramatically, and flight arrangements may also be affected. In the past, we have attempted to avoid this
weekend.

Helpful Insights About Mexico and the People We Serve

The People and their Context

Mexico is home to more than 130 million people, with over 200 distinct ethnic groups, each with its own
language and culture. While Spanish is the national language, many Indigenous communities speak their
ancestral tongues. Sadly, poverty is widespread: about half of Mexico’s people live with very limited resources,
often struggling to provide daily food and clothing for their families.

Most of the families we serve come from Oaxaca (pronounced wah-HAH-kah), a southern state known for its
rich traditions, strong family life, artistry, and deep hospitality. Our Oaxacan neighbors are hardworking and
resilient. They are also profoundly generous by sharing meals, gifts, and friendship even when they have little.
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When invited into someone’s home, it is customary to bring a small gift, such as food, flowers, or a treat for
the children.

Building Relationships Across Cultures

Life in Mexico often moves at a different rhythm than what many of us are used to. Relationships take priority
over schedules, and punctuality is not always the highest value. If a family arrives later than expected or plans
change at the last minute, it is not a sign of disrespect but simply a reflection of a culture that prizes
connection over the clock.

Communication may feel different too. At times, people may say what they think you would like to hear, even
if it is not the full story. This is usually out of kindness, a desire not to offend. Our role is to listen with
patience, humility, and love.

Life in the Baja Rejion
Many Oaxacan families have migrated north to Baja California, drawn by the promise of agricultural work.
Unfortunately, the reality is difficult:

e Long hours in the fields with very low pay.

e Housing that is often unsafe, crowded, and lacking both electricity and plumbing.

e Exposure to pesticides that can cause serious long-term health problems.

Children are especially vulnerable. Many do not attend school beyond sixth grade and instead join their
parents in the fields. Studies in the region have shown high rates of malnutrition and infant mortality. Yet in
the midst of hardship, families continue to hope, to love their children deeply, and to welcome us with joy.

The Gift of a Home
When a family receives a home, it is life-changing:

1. Breaking the cycle of poverty: Home ownership sets families ahead economically in ways that can
ripple across generations.

Education: Children whose parents own a home are far more likely to stay in school.

Health: A solid floor and roof protect against respiratory illnesses and other diseases.

Hope: Parents and children begin to see a future worth planning for.

Faith: Through the building process, families experience the gospel in both word and deed—tangible
love that reflects God’s care.

ukhwnwN

Each house is more than wood and nails. It is a testimony to God’s faithfulness and a beacon of hope for the
families who receive it.

Building Together with YWAM

When we arrive at a building site, here are some guiding steps to help us work joyfully and effectively:

1. Begin with prayer. Gather with the family on the cement slab, learn their names, and ask God’s
blessing on the week.
2. Take stock. Check materials and supplies and ask a supervisor if anything is missing or unclear.
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3. Work as a team. Assign stations for cutting, painting, and framing. Communication and cooperation
make the work lighter.

4. Build with care. From walls to roof to finishing touches, each step creates a safe and welcoming home.

5. Add warmth. Beyond walls and windows, we build beds, shelves, kitchen counters, and hang curtains.
Our teams also go shopping on Wednesdays for dressers, kitchen tables, couches, and mattresses
which arrive on Thursday. These small touches make the house a home.

6. Provide food. On Thursday, a few team members take the families grocery shopping with two carts.
When the family places one item in their cart, the team members trailing behind them, place the same
item in their cart so the family receive a double portion of the food they prefer.

7. Dedicate the house. At the end of the week, Thursday, we hold a house dedication ceremony where
we present a Bible and keys to the family, pray together, and celebrate God’s goodness.

At every stage, remember this is not only about constructing a house, but also about building relationships
with God, with teammates, and with the family who will soon call this place home.
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