Boundary Training Shenandoah Presbytery 2026

Case Studies

#1 You are sitting in the Session meeting and remind the Session that they need to do the mandatory
Background Training every 36 months...and it is time to schedule that training. Some people nod their
heads, but Dan, who has served on Session before says: “Why do we have to do this again? We already
did it once, nothing has changed, and besides, we are not that kind of a congregation. Everybody knows

everybody. If something “weird” was going on, we would know.”

How will you answer Dan? What theological, practical and polity issues pertain to this? What, if
any, liability issues are involved? How can you help everyone (Session, volunteers, staff, congregation)

understand the need for both policies and training?

#2 It is a Friday morning, and you are prepping for the youth lock-in that begins that night. Your other 2
chaperones, a married couple, call and say the whole family is down with the stomach bug. They are not
able to attend or to be chaperones. You don’t have anyone else who is available who has already been

background checked or trained, per your congregation’s policy.

What will you do? What does your policy say? Can you have the lock-in, or do you have to

reschedule?

#3 You are a member of a church, and you like the new pastor, who has been there a couple years. The
pastor’s preaching is good, relevant, and the pastor has a great sense of humor. Because of that, you
have become more involved in church activities in the last few years, always receiving praise from the

pastor for the good job you have done. The pastor frequently texts you about things that could be



handled in a non-urgent way and asks for you to meet them at the office to discuss “some things.” You
go, but when you arrive no one else is in the building, and when you go to the pastor’s office, the pastor
asks you to sit down on the couch, and then sits too close to you, and while talking, keeps putting hands

on your arm, shoulder, etc. You begin to feel really uncomfortable.

How will you handle this? Who, if anyone, will you tell? Is this misconduct? If so, why? If not,

why?

#4 A youth group member comes to you and asks to speak with you privately. They say: “I have

something to tell you, but you have to promise me you won’t tell anyone else.”

What will you say to this young person? What theological and other reasons inform your conversation?

How will you proceed after the conversation has ended?

#5 A family comes to you with worries about their daughter, who has been receiving unwanted and

inappropriate texts from Zach, the youth group volunteer. They show you the texts.

How will you proceed? Who else should be involved in this conversation? What steps will you take?

What do your church’s policies say to do in this matter?

#6 Fred is a long-time member of the church, has served as Elder and Deacon, and is gregarious, always
greeting everyone with a hearty “hello! Good to see ya!” and often...too often, giving people “bear
hugs” with a little too much body contact for comfort for most people. Fred persists in this behavior,

even after you have told him “Not cool, Fred. Maybe people don’t want a hug.” At the church harvest



IH

dinner, he swatted one of the volunteers on the rear end, telling them to “get a move on!” and also
made comments about “just what | like to see: big breasts and thighs...on these turkeys!” When you talk

to people, they are clearly uncomfortable with this behavior, but do not want to hurt Fred’s feelings. No

one is willing to make a written complaint, but everyone wants the behavior to stop.

How will you handle this? What policies do you have—or don’t have—to address this behavior?

Are there any other things you might have to consider?

#7 Doreen, a member, is a daughter of the congregation, and an adult with developmental disabilities.
She lives with her mom, also a member of the church. You begin to notice that every time her brother
comes to visit, Doreen has bruises: on her arms, face, etc. When you ask her how she got those bruises,

she just shrugs and looks at the ground.

What responsibilities do you have in this matter? What policies will inform your actions? Who,

if any, will you talk with about this?

#8 Susanne is a member of your church and serves on Session. Her family owns a local car dealership.
She makes comments about the pastor’s old car and talks her father into giving the pastor a new car.
They go to the Session to make the pitch. Some in Session know that the church is unable to pay the
pastor what they are worth, or even to meet the Presbytery recommended minimums. They think that is

a gift from a generous family and urge pastor to accept the offer.

As an Elder on Session, what will you say? What will the pastor say? Is this a Boundary issue, or

is it simply “looking out for our pastor”? What possible issues might this cause, if pastor accepts?



