HANDBOOK OF REPORTS
for the
206" STATED MEETING
of the
SHENANDOAH PRESBYTERY

Saturday August 23, 2025
Via Zoom
9:30 a.m.

Shenandoah Presbytery is a covenant body where:
~congregations are empowered to be centers for mission,

~people of God are equipped to be Disciples of Christ in a
challenging world,

~church professionals are nurtured and strengthened for service,

~open communication and information are used constructively and
creatively to keep us connected.



MEMO TO: Pastors and Commissioners to Presbytery
FROM: Bronwen Boswell, Stated Clerk
RE: AUGUST 23, 2025, MEETING OF PRESBYTERY

The Presbytery of Shenandoah will meet in stated session on Saturday, August 23, 2025, beginning at 9:30
a.m., via Zoom.

The Handbook contains essential information for advanced study to enable Presbytery to make informed
and prompt decisions. Please be sure all voting members of the Presbytery receive a copy. They include all
pastors and elected commissioners.

OFFERING: An offering will be taken during worship designated to Presbyterian Disaster Assistance
designated for U.S. flooding.

REGISTRATION: Please follow this link to register for the meeting:

https://us02web.zoom.us/meeting/register/uSRICfu3QeGusayhGI5J T g#/registration



https://us02web.zoom.us/meeting/register/u5RlCfu3QeGusayhGI5JTg#/registration

INFORMATION PERTAINING TO MEETINGS OF PRESBYTERY
Per Presbytery Manual Chapter V

Number of Meetings — Our Book of Order (G-3.0304) requires presbytery to hold stated meetings at least
twice each year. At this time, there will be four STATED meetings for 2025:

Tuesday, February 25, Zoom

Tuesday, May 20, Woodstock Church
Saturday, August 23, Zoom

Saturday, November 15, Covenant Church

Kind of Meetings — Besides stated meetings there are adjourned meetings and special meetings.

Adjourned Meetings — Held to conclude unfinished business of preceding stated meeting. New Business
may be placed on docket.

Special Meetings — The moderator shall call a special meeting at the request of, or with the concurrence of,
two ministers and two elders being of different churches. Should the moderator be unable to act, the stated
clerk shall, under the same conditions, issue the call. If both moderator and stated clerk are unable to act,
any three ministers and three elders, the elders being of different churches, may call a special meeting. The
Synod may direct the Presbytery to convene a special meeting for the transaction of designated business.
Notice of a special meeting shall be sent not less than fifteen (15) days in advance to each minister and to
the session of every church. The notice shall set out the purpose of the meeting and no other business than
that listed in the notice shall be transacted.

Who Determines Type of Meetings? — The Presbytery itself. If the business at a stated meeting is not
completed in the time allowed on the docket, then the Presbytery votes to extend the time on that day or
votes to schedule an adjourned meeting later. Special meetings may be called in conformity with
Presbytery’s policy, expressed in its manual.

Docket Preparation — The Presbytery Meeting Planning Committee composes the docket. Time periods for
committee reports are arranged in consultation with chairs and others responsible for reports.

Docket Problems — The times listed for the presentation of reports are only general orders, and not orders
of the day, unless specifically noted (see Procedural Rule A). Frequently, debate bogs down over
procedural matters, and controversial issues create considerable discussion. Presbytery can always limit
debate. Candidates and transferring ministers of necessity may require special considerations for their
examinations because of such things as travel schedules and seminary schedules. The docket may be
amended at any time during the meeting. Commissioners should be aware of possible extension of time
needed for such amendments and the possible delay in adjournment.
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PROCEDURAL RULES

5.5. OPERATING PROCEDURES

5.5.1.

5.5.2.

5.5.3.

5.54.

5.5.5.

5.5.6.

5.5.7.

5.5.8.

5.5.9.

5.5.10.

5.5.11.

5.5.12.

The Presbytery shall in its proceedings abide by the requirements of the Constitution of the
Presbyterian Church (U.S.A.), its Standing Rules or Manual of Operations, and Robert's Rules of
Order (newly revised) in this order. A list of procedural rules adopted by Presbytery shall be printed
on the inside cover of each handbook.

A report of any agency of Presbytery requiring more than 10 minutes of Presbytery time may be made
an Order of the Day.

Reports having been mailed out in advance, the committee chairperson shall not read the report except
to make reference to a few highlights of the report and to recommendations by numbers, moving their
adoption.

A.  Any reports not included in the Handbook shall be submitted as part of a Supplemental Report
available either electronically or on paper distributed prior to the beginning of the Presbytery
meeting at which the report is presented.

B.  Any report not so circulated shall not be received by the Presbytery except by approval of the
governing body by a two-thirds vote of those present and voting. If a group wishes to submit
such a report, a person shall summarize its content and purpose before the vote is taken.

On matters where there may be deep concern, possible controversy or lack of information, the
committee making the report shall provide critical background information, so that the governing
body may expeditiously make wise and considered decisions.

Debate shall be free and open, with equal time being given to proponents and opponents insofar
as possible.

Any member of the governing body desiring to speak must stand, identify themselves by name
and congregation, be recognized by the Moderator, and go to a microphone if available.

A member of the presbytery may speak twice on any particular motion, and not for more than a total
of five minutes, but the second time may only be granted after all who have not yet spoken have
had an opportunity to do so. The maker of the motion is entitled to speak first, if desired.

Lengthy motions must be written out and presented to the Stated Clerk.

References to the following procedures from Robert's Rules of Order may prove useful:
A. A committee recommendation does not require a second to be on the floor.

B.  Other motions require a second prior to discussion or action.
C

When there is no apparent disagreement or objection to a motion, the Moderator may declare it
is adopted by common or general consent.

No flash photography will be allowed during the worship service at meetings of Presbytery.

When Presbytery meets in a location where seating is limited, priority shall be given to voting
members for seating within the meeting area. Ifitis necessary to use other rooms for overflow seating,
visitors and other non-voting members shall use these areas.

UORUM:

A quorum of the Presbytery shall be any ten teaching elders and ten ruling elders from at least
ten different congregations. (G-3.0304).
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Seeking to be Faithful Together:

Guidelines for Presbyterians During Times of Disagreement

In a spirit of trust and love, we promise we will . . .

Give them
a hearing . . .
listen before
we answer

John 7:51
and
Proverbs 18:13

1. Treat each other respectfully so as to build trust, believing that we all
desire to be faithful to Jesus the Christ;
we will keep our conversations and communications open
for candid and forthright exchange,
we will not ask questions or make statements in a way which will intimidate
or judge others.
. Learn about various positions on the topic of disagreement.
. State what we think we heard and ask for clarification before responding,
in an effort to be sure we understand each other.

W N

Speak the
truth in love

Ephesians 4:15

4  Share our concerns directly with individuals or groups with whom we have
disagreements in a spirit of love and respect in keeping with Jesus’ teaching.
Focus on ideas and suggestions instead of questioning people’s motives, intelligence
or integrity;
we will not engage in name-calling or labeling of others
prior to, during, or following the discussion.
6 Share our personal experiences about the subject of disagreement so that others may
more fully understand our concerns.

9]

Maintain the
unity of the
spirit in the
bond of peace

Ephesians 4:3

~J

Indicate where we agree with those of other viewpoints as well as where we disagree.
Seek to stay in community with each other though the discussion may be vigorous
and full of tension;

- we will be ready to forgive and be forgiven.
9 Follow these additional Guidelines when we meet in decision-making bodies:

o]

urge persons of various points of view to speak and promise
to listen to these positions seriously;

seek conclusions informed by our points of agreement;

be sensitive to the feelings and concerns of those who do not agree with
the majority and respect their rights of conscience;

abide by the decision of the majority, and if we disagree with it and wish
to change it, work for that change in ways which are consistent with the
Guidelines.

10 Include our disagreements in our prayers, not praying for the triumph of our

viewpoints, but seeking God’s grace to listen attentively, to speak clearly, and to
remain open to the vision God holds for us all.

v




ANNOUNCEMENTS
VOTING MEMBERS OF SHENANDOAH PRESBYTERY

All ministers enrolled in Shenandoah Presbytery

Ruling elders commissioned to churches

Ruling elders from each church session
0-400 members = 1 ruling elder
401-800 members = 2 ruling elders
801-1200 members = 3 ruling elders
1201+ = 4 ruling elders

Ruling Elders who serve in the following capacities shall be enrolled as members of
Presbytery for the term of their service:
e moderator or vice moderator of Presbytery
e chair or vice chair of Coordinating and Planning Commission
e chair of a committee
e exempt employees of the Presbytery (on at least a half-time basis)
e Commissioned Ruling Elders providing particular pastoral services, as authorized by

presbytery

e Certified Christian Educators who are serving in an educational ministry under the jurisdiction

of the presbytery

Such service does not count towards the number of ruling elders a congregation is entitled to

s sfe sfe sk sk sk st sfe sfe sfe sfe she she sk skl sk st sfe sfe she s sk sheskeoskeoskesie ke sk sk

ACRONYMS YOU MAY HEAR AT THE MEETING

AC — Administrative Commission

ARE — Authorized Ruling Elder

CCVT- Committee on Church Vitality &
Transformation

CER - Committee on Educational Resources
CMO - Committee on Mission & Outreach
CNCD-Committee on New Congregational
Development

COM - Committee on Ministry

CPA — Committee on Presbytery Administration
CPC — Coordinating and Planning Commission
CPM — Committee on Preparation for Ministry
CRE — Commissioned Ruling Elder

DPRT - Disaster Preparedness Response Team
ECO — A Covenant Order of Evangelical
Presbyterians

EECMY - Ethiopian Evangelical Church Mekane
Yesus

EPC — Evangelical Presbyterian Church

GA — General Assembly

IC — Investigating Committee

KCC - Key Church Communicator

LRT - Listening Response Team

MDP — Ministry Discernment Profile

PAM - Presbyterian Association of Musicians
PCA — Presbyterian Church in America

PCUS - Presbyterian Church in the United States
PCUSA — Presbyterian Church (U.S.A.)

PDA — Presbyterian Disaster Assistance

PDP — Personal Discernment Profile

PJC — Permanent Judicial Commission

PNC — Pastor Nominating Committee

RE - Ruling Elder

SPYCE — Shenandoah Presbytery Youth Council
Extraordinaire

TE — Teaching Elder



Ruling Elder Debra Fitzgerald O’Connell of Tinkling Spring Church serves as the
Presbytery Moderator for 2025

DOCKET

9:30 a.m. Call to Order & Prayer

9:35 am. Determining a Quorum
Procedural Rules — Page iii
Introduction of Guests and Seating of Corresponding Members
Adoption of the Docket
Report of the Stated Clerk — TE Bronwen Boswell — Page 2-4
Report of the Associate General Presbyter — TE Nancy Meehan Yao

9:50 a.m. Worship E - E

QR code for online giving to " _: ' '
Presbyterian Disaster Assistance U.S. flooding | ﬁ
10:30 a.m. Committee on Mission and Outreach — RE Dave Thalman Pages 5-7
Mission trips: Baja and Western North Carolina — TE April Cranford
10:40 a.m. Committee on Educational Resources — John Dull — Page 8
10:45 a.m. Educational Time — TE Keith Phillips
11:25 a.m. Committee on Church Vitality and Transformation — TE Jaci Smith Patman — Pages 9-10
11:30 a.m. Committee on Nominations — TE David Witt — See Supplemental Reports

11:40 a.m. Committee on Ministry — TE Jonathan Bunker — Pages 11-15
Updated Policy on Background Checks and Mandatory Boundary Training Pages 12-15

11:50 am. Anticipated Adjournment



STATED CLERK REPORT

L FOR INFORMATION:

A. Submitted the Committee on Representation report to the Synod of the Mid-Atlantic as
found on pages 3-4.

B. See pages 16-17 for information only reports from the committees on New Congregational
Development and Presbytery Administration.

IL. RECOMMENDATIONS:

A. That Presbytery excuse from attendance from all or part of this stated meeting those
ministers who submit such a request.

B. That Presbytery approve the minutes from the May 20, 2025, Presbytery Meeting as
distributed.



PRESBYTERY REPORT TO SYNOD ON REPRESENTATION
2025 Form for Year 2024

Presbytery SHENANDOAH
I a If vou have a COR:

how often does it meet? As needed

does it meet with the Presbytery Nominating Committee?  No

how does it report to Presbytery? Directly

b If you do not have a COR, please state how you handle oversight of appropriate representation?

IT  What is the size of your presbytery? Churches 96 Members 8,189

‘What percentage of members are minorities? .0098%

III. Ofthe leadership positions within your presbytery (Leadership includes all Presbytery level committee
members) :

How many are filled by women? 2 How many are filled by men? 9
IV. In the past 5 years, have you had a non-majority Modcrator?

Yes No X

V. What actions or initiatives has your COR taken to try and improve your record of representation on
committees?

As partofour Matthew 25initiative, the committee encourages abroad range of nominations and a
growing awareness of opportunities within the full scope of activities within the presbytery and its
congregations. Our limitation is the very narrow demographic makeup within the bounds of the
presbytery

VI. What might the Synod COR do to assist your efforts to be more effective in your work?

Very little until our community demographics change.

/



1 Budget & 7 3 2 7 3 4
Finance

2 Church 8 3 3 8 5 2
Development

3 Committee on 15 8 1 4 15 7 8
Ministry

4 Presbytery 4 1 1 1 3 4
Officers

5 Presbytery 11 5 1 1 10 4 7
Council

6 Nominating 6 2 2 2 6 2 4
Committee

7 Commissioner | 4 1 1 2 4 2 2
to 226 GA

8 Commissioner | 2 2 2 1 1
s to 253"
SOMA
Assembly

9 Committee on | 8 4 2 2 8 3 3
Preparation

10 Committee on 10 4 5 1 10 8 2
Vitality and
Transformati
on
TOTAL 64 26 17 14 63 31 30

FOOTNOTE: All members of the Presbytery Council are also members of 1-4, 6, and 9-10. Therefore, the total line DOES NOT include Presbytery Council.




COMMITTEE ON MISSION AND OUTREACH (CMO)

Purpose: Coordinate and oversee local, national, and international mission work through the Presbytery,
congregations, and local mission organizations. CMO will provide information, resources, encouragement,
and support.

CMO members: April Cranford (Co-Chair), Dave Thalman (Co-Chair), Gwen Carr, Frances Craig, Cheryl
Henderson, Sara Holben, Lois Howe, Russell Low, Ellen Miller, Robin Owens, Amanda Thomas, Lee
Thomas, Nancy Meehan Yao (ex officio).

1.

Hunger Funds Distribution

CMO recently distributed the 2™ quarter Hunger Funds totaling $12,190. Congregations donated
$7,314 (60%) to 24 local hunger relief organizations across the presbytery; and $4,876 (40%) to 9
regional, national, and international agencies. CMO is grateful to all the congregations that have
supported this vital mission outreach effort over many years.

CMO Meeting at the Navigation Center

Last month CMO conducted its first in-person meeting since before the pandemic. The meeting
was held at the Navigation Center whose campus includes our former Presbytery office.

The Navigation Center is operated by Valley Open Doors that began in 2007 as Harrisonburg and
Rockingham Thermal Shelter (HARTS). Their current mission is: “To provide safe shelter for the
unhoused, as well as compassionate support and access to services for ALL in the Harrisonburg-
Rockingham community.”

After the Presbytery office property was sold to the city of Harrisonburg, plans began for a low-
barrier shelter that included a new shelter facility that accommodates 80 unhoused adults. The
facility also supports a weekday drop-in center that includes a medical clinic, laundry, Wi-Fi,
counseling and other services. The Presbytery provided a grant to build and equip a commercial
kitchen. The new facility is very versatile and connects to the old house that was the Presbytery
office. That structure was totally renovated including the original hardwood floors. It still has
several meeting rooms that have served us well. Your group is welcome to meet there too! Dr.
Nate Riddle, executive director, would be happy to hear from you, and if his schedule permits, you
can get a tour. Nate’s contact info can be found on the Open Doors website at:
https://www.valleyopendoors.org.

Western North Carolina Mission Trip - Hosted by Shenandoah Presbytery
October 26 — November 1, 2025

The Committee on Mission and Outreach (CMO) invites you to serve in the Helene Recovery effort
in Western North Carolina during the week of October 26 through November 1. The Shenandoah
Presbytery Mission Team (up to 20 people) will stay at Canton Presbyterian Church in Canton,
North Carolina.

Cost
The lodging cost is $20 per person per day, or $120 for the full week. Additional costs include food
and transportation. (More information to come on the full cost of the trip)

Accommodations

Groups arrive on Sunday afternoon and are welcomed by Presbyterian Disaster Assistance (PDA)
staff with a tour of the facility, which includes a kitchen and two showers. Sleeping arrangements
include 40 mattresses that can be doubled if needed. The building has multiple rooms, providing
flexibility and comfort for sleeping arrangements. Canton Presbyterian Church can host up to 20
workers, ages 16 and older.

Note: Anyone under 18 must be accompanied overnight by their own parent or legal guardian.
While this is the official policy, we have found the local leadership to be understanding and flexible
in certain circumstances. 5


https://www.valleyopendoors.org/




Schedule and Work

Orientation begins Monday morning in West Asheville with Construction Partners from the United
Methodist Committee on Relief. Work will continue throughout the week, with most groups
departing on Saturday, though early departures can be accommodated.

The construction supervisor will contact the team coordinator one week prior to the trip with the
anticipated scope of work. Past assignments have included drywall installation, gutting homes,
painting, and deck repair. As winter approaches, teams may assist with preparing campers for cold
weather, as many residents in Canton continue to live in temporary housing nearly a year after the
flood.

Support Roles

We are also seeking one or two individuals who would like to serve by purchasing groceries and
preparing evening meals for the team throughout the week. This behind-the-scenes role is essential
to the team’s success and greatly appreciated.

Next Steps

A registration email with forms will be sent approximately one month before the trip by Anne
Waple, Disaster Recovery Coordinator for the Presbytery of Western North Carolina. If you are
interested in serving, learning more, or signing up, please contact:

Rev. April H. Cranford

Email: acranford@wp-church.com
Phone: (540) 414-4427

CMO co-chairs, Dave Thalman and April Cranford, look forward to serving with you on this
meaningful mission trip. Please share this opportunity with your church and mission team.

2025 Baja Mission Trip Report

Dear Baja Supporter, We have returned from an amazing week with God and neighbor in Baja,
Mexico. From July 6-12, we built two houses, formed relationships with Roberto's and Magaly's
family of six and Oralia's family of three, and created lasting memories with our 27-member
mission team.

Building the homes was the heart of the week. Each day brought opportunities to serve, to sweat
side by side with the families, and to witness God's presence in the framing, painting, and final
dedication of each home.

The evening outreaches to the senior center and a local neighborhood were also meaningful. We
heard testimonies from a formerly homeless elder and distributed 75 food bags to over 100 people.

Early in the week, we stepped into the families' original homes to assess their needs, such as stoves,
mattresses, and propane tanks for their new homes. As we left one of the homes, a nine-year-old
boy named Gabriel caught the attention of one of our interpreters and said, "I need a bike." We
were grateful he had been listening in on our conversation. His thoughtful request led us to buy
bikes for both him and his brother, as well as two bikes for the other family.

We felt your prayers and appreciated your financial support every day. Thank you for being part of
the spiritual and physical building taking place in Baja, Mexico. We cannot wait to return next year.


mailto:acranford@wp-church.com

Blessings, Caroline, Mattia, and Sharon Auville, Laura Barmore, Jim Carpenter, Reed, April, River,
and Haven Cranford, Stan and Candace Fathering, Keith Folsom, Ainsley, Paige, and Dani
Hargens, Carrie and Hannah Markiwitz, Bob Olson, Paul and Emma Weve, Kelli and Grace
Roberts, Gus and Riley Scheidt, Mike Swize, Dan Woodworth, and Jim Yao

Financial Summary
DONATIONS

$2,700 -
$4,521 -

Individuals Donations
Church Donations (7 different churches)

$91 - Investment Interest
$15,800 - Presbytery Grants

FUNDRAISERS

$9,330 -
$4,000 -

$630 -
$500 -

$1,293 -
$2,535 -
$4.000 -

Fall Mums
Tidal Wave
Chili Lunch
Art Sale
Gardner Pies
Spring Baskets
Baja Tree

$45,400 - Total Raised for 2025 Baja Mission Trip

EXPENSES

$163 -

Background Checks (6)

$10,800 - YWAM Participant fee ($400 x 27 people)
$11,000 - YWAM House fee ($5,500 x 2 houses)

$853 -

$4,148 -

$1,115 -

$1,323 -

Global Hopper & Outreach International Insurance

Extras for 2 houses (Wood for 2 single beds, 2 double beds, 2 bunk beds; 2 Out Houses,
2 Bath Houses, 4 extra windows, 2 sinks, 2 4-burner stoves, 2 Countertops, 6 single
mattresses, 2 double mattresses, 2 solar kits with blender for salsa, 2 propane tanks, and
paint brushes)

Furniture for two families (2 tables w/ chairs, 2 long dressers, 2 couches,

6 small dressers, and 2 mirrors.

Groceries and household items

$278 - 3 Bikes and 1 Trike
$325 - Tuesday Outreach - 75 bags

$500 -

$1,500 -

$104 -

$1,000 -
$3,000 -
$7,150 -
$141 -

Pastor Bernardo's Church Donation

Senior Center Donation $2,000 - 2 Interpreters

Friday Meal for Guests

Emily Sterret Fund for Improvements to YWAM Base

2026 Deposit for next year's trip

Honorariums: YWAM Missionaries, kitchen crew, Baja friends who built
Thank You Cards ---

$45,400 - Total Expenses for 2025 Baja Mission Trip

Join us next year as we serve in Baja, Mexico July 12-18, 2026! To sign up, contact Rev. April H.
Cranford at acranford@wp-church.com
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COMMITTEE ON EDUCATIONAL RESOURCES (CER)

Purpose

Provide education and resources in areas of congregational ministry through the use of
specialized teams and Presbytery-wide programs and training events.

Completed Work

CER granted Camp and Conference Scholarships in the amount of $12,482 to a total of 10 youth
groups from within Shenandoah Presbytery, supporting the attendance of our youth at Massanetta
Springs Middle School Conference, Montreat Youth Conference, and Camp Paddy Run.

CER granted educational Scholarship awards totaling $38,000 disbursed over a pool of 32
qualified applicants.

Ongoing Work

1.

Publicity for our second annual Shenandoah Presbytery Fall Youth Gathering (Retreat) at
Massanetta Springs is underway and registration is open.

a. October 17-19, 2025, at Massanetta Springs Camp and Conference Center

b. Theme: You Are the Light of the World

c. Keynoter: Rev. Kate Rascoe

d. Registration cost: $175 per person

The Committee on Educational Resources is undergoing study and discernment to better support
Adult Christian Education resources and gathering opportunities within the Presbytery. We are
seeking public (Presbytery) comments to help guide our planning and are reviewing the May
Presbytery Meeting education hour comments gathered in discussion groups.

The Committee on Educational Resources is seeking interest in forming a group for Children’s
Ministry Workers (paid and volunteer).



COMMITTEE ON CHURCH VITALITY AND TRANSFORMATION (CCVT)

Committee Membership: Jaci Smith Patman (Chair), Jeff Binder, Howard Boswell, Casey Clark, Rachel
Crumley, Teri Ott, Punker Robertson, Alexa Smith, Rob Vaughan; Nancy Meehan Yao, ex officio.

The Committee met in May, June and July as it seeks to clarify its role, communicate its willingness to
connect with Congregations, and consider meaningful and effective ways to come alongside churches to
assist in matters related to vitality and transformation.

The Committee is currently working on a companion statement to be able to share the Committee’s
consensus view on “vitality” and “transformation.” The document is intended to provide an interpretive
statement on these terms to help frame the conversation as churches seek assistance from the Committee.
We would hope to post it on the Presbytery’s website in the CCVT section, along with other documents
that are available there.
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Vitality and Transformation
A Brief Take from Romans 12

“Vitality” and “transformation” are big, attractive words. But what do they mean? And most
importantly for the church today, what do they mean FOR us and what do they ask FROM us?

Let’s start with the verse that many of us probably memorized at some point in our lifetime:

Do not be conformed to this world, but be transformed by the renewing of your minds, so that
you may discern what is the will of God—what is good and acceptable and perfect. (Romans
12:2)

Some of us may have come from backgrounds or traditions where this set of commands was emphasized
in isolation from the rest of Paul’s teaching in the chapter, so that we feel it threatens rather than exhorts
us. Such an approach prods us to resist the outside world in principle, and even confront it directly. Our
minds may also go immediately to our current political context, where even Christians resist and decry
one another over their political convictions and affiliations. The text can, in this incomplete
interpretation, become tinged with a judgmental tone. Thus this text, taken alone and read threateningly,
can cause us to isolate ourselves from the world, which is clearly not our calling (see Matthew 28:18-
20).

Eugene Peterson’s paraphrase of Romans 12:2 in The Message gets us off to a better start, one that is a
bit more consistent with the original Greek. Consider these words:

Don't become so well-adjusted to your culture that you fit into it without even thinking. Instead,
fix your attention on God. You'll be changed from the inside out. Readily recognize what he wants
from you, and quickly respond to it. Unlike the culture around you, always dragging you down to
its level of immaturity, God brings the best out of you, develops well-formed maturity in you.

Do you notice the differences? Peterson’s take on the verse captures the more nuanced setting overall in
Romans 12. (Consider that verse 3 calls us to humility, arguably fleshing that exhortation out in the 17
verses that follow!) Peterson’s paraphrase pulls into verse 2 a sense of where our non-conformity comes
from: It comes from the Lord’s work and our willingness for him to be at work, not to change the world,
but to change us as we become conformed more and more to the likeness of his Son. We are not then cut
off from the world, but God engages with us and equips us to live in the church and in the world in a way
that glorifies him. These means of engagement are marks of Christian vitality and of living a transformed
life.



Vitality and transformation are about each one of us opting fully into our life with Christ. It means
entrusting our grief over the changes in the world and in our communities to the Lord. It means asking
him to give us fresh eyes to see the needs around us. It means bravely stepping up to engage with the
surrounding community (and perhaps more than just that part of the community in which we feel
comfortable). It means that we all undertake face-to-face encounters that are authentic and ongoing —
encounters that may entail a task, but that also help us risk getting to know new people and new
opportunities around us. It means we might need to re-think financial priorities or budget structure or
worship venues of the church to live into God’s calling. And it is in conversations around such functional,
concrete operations of the particular church that we encounter ourselves and our priorities, our grief and
our memories, our stubbornness and our pride; we discover whether we trust more or fear more. It takes
all of our gifts. It takes stewardship appropriate for the times. But it all still boils down to where we all
are with the Lord, each one of us.

Vitality and transformation require honest (and gracious) conversations in congregations, soul- searching
on the part of individuals, a willingness to honor the past without being controlled by it or tethered to it,
a willingness to engage the world without compromising Scriptural truth, refreshing our prayer lives,
rediscovering the breath of the Spirit in Scripture, and a willingness to listen for (and then follow) the
Lord’s call.

The work of the Spirit is the engine. Checklists and programs can be helpful at certain phases, but they
cannot take the place of the Spirit at work in us and through us. It has been said that we must be clear
why we are doing something before we decide what we are doing. In our Book of Order, Foundations
come first. We too must revisit the “why’s from time to time to keep us on track. Our central “why” is
Jesus Christ. If we pin our future to anything else, we will find ourselves frustrated and flailing.

The Committee on Congregational Vitality and Transformation will gladly enter into conversation
with your congregational leadership about the realities behind the two big and attractive words (“vitality”
and “transformation”) and how you might fuel these qualities in your own context as you journey toward
the future.

We are collecting various resources that can assist a church of any size and in practically any phase of
its church life cycle as it seeks (1) to be transformed as a church and (2) to enter a new season of re-
styled ministries and ministry relationships. These resources provide practical assistance and concrete,
consequential steps that can release the resources of your church, including its members, for
reinvigorated ministry to the community. The resources and approaches are not one-size-fits-all. Many
options may require some changes in how you operate as a church, which will require patient, clear,
loving, thorough conversation. We are here for you to support you along the way.

For more information, please contact the CCVT team.
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IL.

COMMITTEE ON MINISTRY (COM)

ACTIONS TAKEN:

A.

A Manse Assessment tool has been developed and can be found at: https://shenpres.org/wp-
content/uploads/sites/81/2025/06/Manse-assessment-booklet.pdf

An Annual Compensation Review Form has been developed for contracts extending 12 months.

Dissolved the pastoral relationship between the Opequon Church and Teaching Elder Julia Burkley
effective July 8, 2025. (Transfer to New Castle Presbytery is pending.)

Approved the following contract renewals:

e Berkeley Springs & Temporary Pastor Dan McCoig through December 31, 2025

e Burnt & Ruling Elder Dellea Underwood through July 31, 2026

e Burnt & Ruling Elder David Weil through July 31, 2026

e Circleville/Seneca Rocks & Temporary Pastor Gary Cecil through December 1, 2025
e Fairfield & Covenant Pastor Helen “Punker” Robertson through June 30, 2026

e Hot Springs & Temporary Pastor Scott Conrad through March 1, 2026

e  Millboro & Temporary Pastor Scott Conrad through March 1, 2026

e  Staunton First & Transitional Pastor Jeff Binder through May 31, 2028

e  Waynesboro Second & Transitional Pastor Amy Fetterman through June 30, 2027

Amended contracts to include the option of “pastoral volunteer.”

Approved the following ministry discernment profiles:
Falling Waters, Hebron, Timber Ridge and Winchester First

Authorized the following ruling elders who recently completed Communion training:
Buckton: Brian Pavlicek

Hermitage: Ron Brower, Kevin Moore, & Larry Roberts (non-ruling elder)
Monterey: Michael Bedwell

Romney: John Dan Sitar & Beth Surface (St. Luke’s)

Denise Rouse, Slanesville

Timber Ridge: Mike Henry, Art Kuehne, Joe Lipscomb, & Lewis Swink.

RECOMMENDATION:

That Presbytery approve the revised Policy on Background Checks and Mandatory Boundary Training as
found on pages 12-15.
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Two suggested additions are found on the second page of the Policy in red italic

PRESBYTERY OF SHENANDOAH
POLICY ON BACKGROUND CHECKS AND MANDATORY BOUNDARY TRAINING
Approved by Presbytery August 26, 2017
Revised May 24, 2022
Revised February 27, 2024

[. POLICY ON BACKGROUND CHECKS

It is the policy of the Presbytery of Shenandoah that background checks shall be conducted for all new
Ministers of the Word and Sacrament serving in congregations or validated ministries of the Presbytery,
clergy of denominations in full communion with the PCUSA, members of the Presbytery who receive a
new call or appointment to a congregation in the Presbytery, leaders of new worshiping communities,
Commissioned Ruling Elders (CRE), and Presbytery staff. In addition, this policy applies to volunteers
who chaperone Presbytery-sponsored events for persons under the age of 18, lead and/or work with
Presbytery-sponsored activities with vulnerable adults, and those who have sole financial responsibility
over any Presbytery funds. The purpose of this policy is to increase protection for congregations, as well
as their children, youth, and vulnerable adults, from those who have a history of criminal or dangerous
activity.

The Pastor Nominating Committees (PNC) of churches in transition shall have the responsibility for
providing information on the requirement and process to pastor candidates. The Presbytery Office shall
have the responsibility for assuring that other pastors seeking membership in the Presbytery of
Shenandoah are given notice of and process for background checks, when that is appropriate. The
Presbytery Office, or designated staff, shall have the responsibility for obtaining background checks on
all employees prior to employment, CREs prior to commissioning, and volunteers prior to the volunteer
activity, as well as all leaders in new worshiping communities as part of their preparation work with the
Committee on New Congregational Development (CNCD).

II. INFORMATION REQUESTED IN A BACKGROUND CHECK
A background check is a review of available records, both public and confidential, relative to possible
history of criminal activity and other activity that could be dangerous to congregations and individuals.
Background checks in the Presbytery of Shenandoah occur in four ways:
a. The Personal Information Form (PIF) provides one way in which sexual misconduct is disclosed
and shared between presbyteries.
b. In the Presbyter-Presbyter reference check, knowledge of criminal misconduct is shared between
executives.
c. All requests for reports are subject to the signed authorization of the individual.
d. A formal background check shall include:
*Social Security Trace
Nationwide Criminal History check
Sexual Offender Registry check
County and State Wide Criminal History check
Verification of the Educational Credentials
Motor Vehicle Record Check
e. When a pastor's terms of call include a loan, a credit report shall be requested.
f. Statewide reports will be requested for all states in which the individual has lived during the
preceding five years.
g. Additional optional background check components are available at the request of a PNC or
employing agency relative to individualized responsibilities for a pastor, staff, or volunteer.
* A social security number is required for a background check. A trace of the social security number
provides information on localities in which an individual has lived and applicable states/counties in which
to check records. The social security number will be used only for this purpose.
12



III. PERSONS WHO WILL RECEIVE BACKGROUND CHECKS

The Presbytery shall conduct all checks before a call is issued or employment begins for:

a.

b.

g.

All teaching elder members new to the Presbytery, as well as those non-PC(USA) pastors who
serve in congregational leadership.

All teaching elders and CRE’S of the Presbytery who receive a new call or an appointment as
supply pastor or interim pastor, if the time interval since the last background check is five years.
All ordained and non-ordained leaders of new worshiping communities who have not had a
background check in the last five-years.

All laypersons who chaperone Presbytery events for those under the age of 18, who have not had a
background check through the Presbytery within the past five years.

All staff of the Presbytery shall have a background check and those having financial responsibility shall have
a credit report requested if not done for previous five years.

A statement that background checks shall be conducted should a call be issued is to be included in one of the
narrative question responses on the ministry information form.

All those seeking to be listed on the Shenandoah Presbytery’s Pulpit Supply list.

IV. WHERE REPORTS ARE HELD AND WHO HAS ACCESS TO THEM

The Presbytery shall be responsible for maintaining and retaining all records and reports related to background checks
for all individuals for whom they are received for a period of 20 years.

V. PROCESS OF BACKGROUND CHECKS AND HOW THE INFORMATION WILL BE USED

In the case of a church in transition, when the PNC decides upon its candidate, the PNC shall notify the
General Presbyter/Stated Clerk, or a designee, to initiate the background check process. The report is returned
to the General Presbyter/Stated Clerk. If the report is clear, the PNC is notified and the COM can proceed to
its examination of the candidate for acceptance of the call.

Should there be a negative result, the following shall occur:

1. The Presbyter, or his/her designee, shall contact the individual to discuss the matter.

2. If the Presbyter/designee is not satisfied with the individual’s explanation, the concern will be referred
to a group consisting of the Presbyter, chair of the Committee on Ministry (COM), and the Pastor
Nominating Committee (PNC). This group will meet with the individual to discuss the concern.

3. If concerns are not satisfied, this group shall recommend to the PNC restrictions or may recommend
termination of the call process.

4. The Presbyter shall file a report in the pastor member’s file in the Presbytery Office when any restrictions
are set for the individual.

For other teaching elders coming into the Presbytery, leaders of new worshiping communities, staff of
Presbytery, and volunteers it is the responsibility of the Presbytery Office to complete the background check
process. A negative result in a background check shall be reviewed with the individual prior to any action.

VI. RESPONSIBILITY FOR COST

o

The cost for teaching elders shall be assumed by the calling church or employing agency.
The cost for New Worshiping Community leaders shall be assumed by the CNCD.
CREs shall have background checks prior to commissioning and the congregation/employing
agency proffering the contract shall assume responsibility for payment.
The Presbytery shall pay for all background checks conducted on its staff and lay volunteers, with
the exception of Presbytery sponsored mission trip participants—that cost will be borne by the
individual, as part of the cost of participating in the trip.
The cost for those seeking to be listed on Shenandoah Presbytery’s pulpit supply shall be borne by
the Presbytery.
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VII. SUBSEQUENT CHECKS

Once called/employed/contracted with a congregation, subsequent background checks, through the
Presbytery, shall be required every five years. The cost for these subsequent background checks shall be
borne by the calling/contracting congregation or NWC. For those in validated ministry whose employer
will not cover the cost, and for those members of Shenandoah Presbytery “At Large,” and for volunteers
for Presbytery sponsored events (see V. d. above) the cost will be borne by the Presbytery.

Churches in Shenandoah Presbytery are encouraged to require background checks on all staff, and lay
persons, who chaperone or provide leadership for anyone under the age of 18 years. Requirements of many
liability insurance policies have an expectation of background checks.

VIII. MANDATORY BOUNDARY TRAINING

a. Shenandoah Presbytery requires that all congregational leaders (Teaching Elders, Commissioned
Ruling Elders, and those At Large) take part in a Mandatory Boundary Training, given through
Shenandoah Presbytery, every three years. Others are invited to attend these trainings: Ruling
elders not currently in active service on their session, staff, and members of congregations as well.

b. Failure to attend/successfully complete the Boundary Training may result in the Committee on

Relational Ministry:

e Not renewing temporary contracts (session will be notified),

e not approving changes in terms of call (session will be notified) and
o The Stated Clerk notifying other presbyteries in case of transfer,

e And the Stated Clerk not attesting a Personal Information Form.

IN ADDITION:

Per the PC(U.S.A.) Book of Order 2023-2025

G-2.0603:

For Inquirers under care of this Presbytery:

Inquirers shall: “provide a certificate of completion of boundary training, which includes the topic
of sexual misconduct, and child sexual abuse prevention training with recertification at least every
thirty-six months. The presbytery shall determine which trainings are approved to meet the criteria
of these two requirements.”

G-2.1002:

For those seeking to serve as CREs:

“Such preparation shall include a certificate of completion of boundary training, which includes
the topic of sexual misconduct, and child sexual abuse prevention training with recertification at
least every thirty-six months. The presbytery shall determine which trainings are approved to meet
the criteria of these two requirements.”

G-2.1103:

For Certified Christian Educators:

“Certified Christian Educators shall provide a certificate of completion of boundary training, which includes
the topic of sexual misconduct, and child sexual abuse prevention with recertification at least every thirty-
six months. The presbytery shall determine which trainings are approved to meet these two requirements.”

G-3.0106:

For all Councils, including Sessions:

All councils shall adopt and implement the following policies: a sexual misconduct policy, a
14



harassment policy, a child and youth protection policy, and an antiracism policy. Each council’s
policy shall include requirements for boundary training which includes the topic of sexual
misconduct, and child sexual abuse prevention training for its members at least every thirty-six
months.”

Event Specific Training

Volunteers, members of the Presbytery and staff who are acting as staff/supervisors/chaperones for
any Presbytery event that involves youth/children/vulnerable adults will watch a training
video/presentation prior to the event, and will sign a form acknowledging having taken part in this
training and their willingness to abide by the Sexual Misconduct and Child, Youth and Vulnerable
Ault protection policies of this Presbytery.
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FOR INFORMATION ONLY REPORTS

Committee on New Congregational Development (CNCD)
Shenandoah Presbytery

Purpose: To formulate and implement a comprehensive plan for location, funding, and development of
new congregations and new worshiping communities within the bounds of the presbytery.
https://shenpres.org/committees/committee-on-new-congregational-development-cncd/

CNCD Committee members: Kevin Hay (Chair), Rachel Hamburger (Secretary), Drew Ditzel, Chris
Hamilton, Gary Cecil.

Current New Worshipping Communities:
Partnership:
Church of the Wild - Two Rivers
https://www.churchofthewild2rivers.com/gathering-times.html
Partnership Start Date: April, 2019
Covenant NWC:
Community Cup & More - Coffee Shop & NWC
http://communitycupcoffeeandmore.com
Covenant Start Date: 11/21/21 Renewal Date: April, 2024

Our Committee is continuing to read through a resource together for our own education.
Starting New Worshipping Communities: A Process of Discernment.

We have worked through closing out various accounts and funds and shifted payroll for the Interim
Ministry Leader/Program Director to be handled directly by Community Cup.

Community Cup

CNCD continues to work with the Community Cup Board as we discern how to move forward
during a time of transition.

Paul Crumley was hired as the Interim Ministry Leader/Program Director through the end of 2025.
He is transitioning from serving as the Coffee Shop manager and training a new Coffee Shop
Manager.

The Community Cup Board is working through a process of discerning what the ministry /staffing
structure will look like in 2026 and beyond.

Paul and Community Cup participated in a Discerning Missional Leadership evaluation recently
with 1001 New Worshiping Communities of the PC(USA). The process went well and offered great
insight and feedback for moving forward.

CNCD will meet with Community Cup for the Covenant Renewal on August 27th.

Next CNCD Meeting: Wed, August 27th @ 1:30pm

Covenant Renewal meeting with Community Cup
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Committee on Presbytery Administration

Since the last Presbytery meeting in February 2025, the CPA met and acted on the following:

The Committee on Church Vitality (CCVT) requested the transfer of another $5,000.00 from the 2018 Fund
to the Innovation in Worship Grant account. The CCVT approved this request at its March 2025 meeting.
The request was made by Jaci Smith Patman, TE, CCVT Chair, Transitional Pastor, Front Royal PC. The
CPA approved transferring $5,000.00 from the 2018 Fund to the Innovation in Worship Grant account.

It was reported to the CPA that the administrative commission for the closing of Union Presbyterian Church
met and determined that there is not enough money in the checkbook to pay for their property insurance for
the year. The CPA approved transferring funds out of the 2018 Fund to pay the insurance for the year at
Union Presbyterian Church and upon the sale of the church the money would be returned to the 2018 Fund.

The Circleville, WV, church advised the CPA that its Manse is in need of significant maintenance and
repairs. The church is very small, with rather modest finances. The estimated cost of the repair of the roof
alone is $6,126.48. The total estimated cost of all repairs and renovations of the Manse is $42,259.72. An
interesting administrative insight is that the Presbytery actually owns the Manse, where the new roof is
needed. Basically, the Presbytery needs to repair its own building. The CPA approved providing the
requested funds ($42,259.72), from the 2018 Fund, but only the $6,126.48 for the Manse roof repair will
be sent to Circleville at this time. The rest of the funds will be disbursed as requested, as the work is
completed. The motion passed with one dissenting vote.

Heather Carter advised that the Presbytery had received a $5,000 unrestricted bequest from the Jane W.
Ritchie Trust . The Committee discussed the need for funding of a presentation to be given by the
Presbyterian Historical Society for training clerks of session and for various other training opportunities,
but that the Presbytery does not have a restricted fund for this purpose, which would be helpful. The CPA
approved moving the $5000 in unrestricted funds from the Jane W. Ritchie Trust to be used to establish a
line item in the restricted funds labeled “Presbytery Training Resources.” This is to be used for Presbytery
training including specifically the $1000 expense for the Presbyterian Historical Society’s presentation on
Sept 13.
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Volunteer Service to Shenandoah Presbytery

Name

Address

Phone: E-mail

Congregation

__ [ Ruling Elder 0 Teaching Elder O Retired

I am interested in serving God through Shenandoah Presbytery in the following
ways:

[ am currently serving in Shenandoah Presbytery in the following ways:

l.

Thank you for your willingness to serve!
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Opportunities to Serve in Shenandoah Presbytery

Committee on Church Vitality and Transformation (CCVT)

Purpose: To provide processes and support for congregations that have an identified need, willingness, and
ability to engage in spiritual and/or programmatic growth which can lead to deeper commitment both within
and beyond current membership.

Committee on Educational Resources (CER)

Purpose: To provide education and resources in the areas of stewardship, children’s ministry, youth and
young adult ministry, evangelism, social justice issues, and other areas related to congregational ministry
through the use of specialized teams and regional and presbytery-wide training events.

Committee on Ministry (COM)

Purpose: To fulfill all Book of Order and Presbytery Manual responsibilities related to oversight of and
assistance to churches and teaching elders in their ministry. These responsibilities include all matters
related to matriculation of new pastors, periodic visits with sessions and pastors, support for clergy
wellness and continuing education.

Committee on Mission and Outreach (CMO)
Purpose: Coordinate and oversee local, national, and international mission work through congregations and
mission communities. CMO will provide information, resources, encouragement and support.

Committee on New Congregational Development (CNCD)
Purpose: To formulate and implement a comprehensive plan for location, funding, and development of new
congregations and new worshipping communities within the bounds of the presbytery.

Committee on Nominations (CN)

Purpose: To nominate to Presbytery individuals to serve on presbytery committees, adhering to established
norms of committee membership and representation including vacancies, chairs and vice-chairs; and to
nominate persons to serve on presbytery’s PJC and as commissioners to Synod and General Assembly
meetings.

Committee on Preparation for Ministry (CPM)

Purpose: To oversee the care and examination of inquirers and candidates for ministry, inform sessions of
the process for inquiry and candidacy, and conduct examinations of candidates seeking calls within the
bounds of this presbytery.

Committee on Presbytery Administration (CPA)
Purpose: To oversee the management of presbytery funds, property, and staff.

Committee on Representation (COR)
Purpose: To advise the Presbytery with respect to membership of its committees and to the employment of
its personnel per Book of Order G-3.0103.
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