Shenandoah Presbytery
Committee on Congregational Vitality & Transformation
Your Church’s Perspective on Your Church’s Vitality

Church Name: Location:
Clerk of Session:

Pastor

Describe your pastoral leadership (e.g.,
installed? Covenant? Pulpit Supply?

Transitional? CRE? Etc.):

Contact info:
Contact Info:

Name the primary determining factor in the structure
of your pastoral leadership:

Things to consider about your
ministry and context

Valuable Growth Tools

What is yielding positive ministry outcomes?

Name one or two things about your congregation that
give you hope.

What un- or under-addressed needs do you see in your
community?

Describe one or two things at which your congregation
excels today:

Name one concrete way your church has had an
impact on your community in the past year.

Are there organizations (including other churches)
with which you could co-labor for mutual benefit?

Who do you see yourselves to be in your evolving
community 40 years from now?

Name one thing that would have to change, if
anything, for this to take place.

Name two things that you think would begin to get
you headed toward fulfilling that 40-year vision?

Prayer —including, but not limited to:

Conversations — including, but not limited to:

Individual and small group prayer walks (or
drives) in your context

Invite the Congregation to pray for local
concerns as you consider steps to bolster
church vitality — someone might initiate with
you to explore a partnership!

Introduce a day of prayer and fasting, with
follow-up gathering for people to share what
they heard or envisioned as they prayed.

Discuss within Session the answers to the
questions (left) and prioritize 1-2 steps you
could take now to try a few [new] things

Discuss with other churches and/or other
organizations the possibility of partnership to
build relationship and vision.

Invite a Presbytery representative to introduce
you to other tools available to help guide your
conversations and to help identify potential
options to guide you into the future consistent
with your goals and priorities.

Should you contact us, please submit answers
to relevant questions on this sheet, just to let
us know a bit about your situation and
perspective. Thank you.

Contact: CCVT Chair TE Jaci Smith Patman, jsmithpatman.presby@gmail.com, 540.252.5183
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